WESTLAKE HOA

2024 FINANCIAL STATEMENTS TOTAL TOTAL 2024 BUDGET
F L L F L L F L L F L L F
2023 1/31/24 2/29/24 3/31/24 4/30/24 5/31/24 6/30/24 7/31/24 8/31/24 9/30/24 10/31/24 11/30/24 12/31/24 2024 BUDGET VARIANCE
ASSETS
Business 5avings 2.47 5.47 547 5.47 5.47 547 5.47 5.47 547 5.47 5.47 547 5.47
Operational 2,395.237 41,678.29 44,989.60 45,253.27 45,050.26 44,123.13 42,913.86 40,198.79 35,351.62 33,198.43 31,284.39 34,490.28 2, 778.03
Reserve 80,337.99 80,429.22 F7,802.88 72,919.75 73,033.03 65,234.98 44,735.55 44,5851.50 44, 948.29 18,206.10 18,232.58 18,305.79 43,382.29
Total Cash 82,738.83 | 122,112.98 122,797.95 118,478.49 118,088.706 109,363.58 a87,654.88 83,055.76 80,305.38 21,410.00 49,522.44 22,801.54 46,165.79
TOTAL ASSETS 82,738.83 | 122,112.98 122,797.95 118,478.49 118,088.706 109,363.58 87,654.88 82,055.76 80,305.28 51,410.00 49,522.44 22,801.54 46,165.79
LIABILITIES/EQUITY
Retained Earnings 83,097.85 82,738.83 a2, 738.83 82,738.83 82,738.83 82,738.83 82,738.83 82,738.82 82,738.83 82,738.83 82,738.83 82,738.83 82,738.83
MNet Income (959.02)| 39,374.15 40,059.12 35,739.66 35,349.93 26,624.75 4,916.05 2,316.93 (2,433.45) (31,328.83) (33,216.39) (29,937.29) (36,573.04)
TOTAL LIABS/EQUITY 82,738.83 | 122,112.98 122,797.9> 118,478.49 118,088.70 109,363.58 87,654.88 82,055.76 80,305.38 21,410.00 49,522.44 22,801.54 46,165.79
INCOME
Dues - Current Year 45,360.00 40,220.00 5,890.00 1,650.00 150.00 150.00 300.00 150.00 I 48,510.00 45,500.00 10.00
- Prior Years 1,200.00 900.00 900.00 S00.00
Transfer Fees F00.00 100.00 200.00 300.00 300.00 200.00 200.00 300.00 100.00 ! 1,700.00 500.00 1,200.00
Late Charges 1,161.55 816.75 816.75 200.00 616.75
Interest
Operating Account 1741 1.00 1.60 1.72 1.54 2.42 2.15 1.40 1.31 0.91 0.20 0.41 0.38 ! 15.04 15.04
Reserves 966.80 91.23 133.66 116.87 113.28 89.45 23.27 115.95 96.79 95.31 26.48 73.21 76.20 I 1,084.30 S00.00 134.30
Total Income 22,405.76 40,312.23 6,025.26 1,868.59 464.82 91.87 337.72 417.35 298.10 446.22 326.68 2,090.37 326.88 i 23,026.09 20,100.00 2,926.09
EXPENSE
Admin/Operating
Legal/Tax/Bank 1,085.00 82.00 450.00 130.00 50.00 1,9520.25 343.50 269.00 (2,643.25) 604.50 2,000.00 (1,395.50)
Insurance 4,596.00 4,467.00 I 4,467.00 5,000.00 (533.00)
Office Supplies 232.80 402.75 169.31 61.20 120.60 133.86 200.00 253.86
Postage 8526.00 34.20 232.00 266.20 750.00 (483.80)
Printing 121.49 I 0.00 500.00 (500.00)
Website 1,557.60 1,609.44 | 1,609.44 1,500.00 109.44
Utilities
Electricity 227.26 21.48 22,94 22.94 22.95 22.95 22.82 22.95 22.95 22.96 22.96 22,82 22.95 I 273.67 250.00 23.67
Water 2,629.75 331.60 331.60 331.60 331.60 331.60 331.60 733.45 1,079.63 1,132.64 947.28 256.70 338.24 i 6,797.29 6,000.00 797.59
Total Utilities 2,857.01 323.08 354.54 324.54 324.55 354.55 324.42 776.40 1,102.63 1,155.60 970.24 579.52 361.19 1,071.26 6,250.00 821.26
Total Admin 14,275.90 438.08 1,207.29 688.05 334.55 404.55 286.42 837.60 3,143.48 1,4599.10 1,239.294 (2,063.73) 6,437.63 14,772.26 16,500.00 (1,727.74)
Landscape Maintenance 2,800.00 200.00 200.00 200.00 200.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 I 6,200.00 6,000.00 200.00
Special Projects
Flower Baskets/Flags 2,397.00 401.00 401.00 2,500.00 (2,095.00)
Barkdusting 2,960.00 0.00 4,000.00 (4,000.00)
Irrigation System Maint 6,413.00 1,252.87 1,280.00 450.00 350.00 3,432.87 2,000.00 (1,567.13)
Open Space Tree Removal 0.00 873.00 480.00 1,353.00 5,000.00 (3,647.00)
Monument 0.00 ! 0.00 500.00 (500.00)
Landscape Improvements 4,032.88 400.00 400.00 2,500.00 (2,100.00)
Total Special Projects 15,802.88 0.00 &873.00 0.00 0.00 0.00 400.00 1,653.87 1,3280.00 480.00 450.00 350.00 0.00 2,0860.87 19,500.00 | (13,913.13)
Total Expense 35,878.78 935.08 2,580.29 1,188.05 824.55 929.55 1,511.42 3.016.47 2,048.48 2,504.10 2,214.24 (1,188.73) 6,962.63 26,559.13 42,000.00 | (15,440.87)
r
NET INCOME 16,526.98 | 39,374.15 3,444.97 630.54 (389.73) (837.68)  (1,153.70) (2,599.12) (4,750.38) (2,057.88) (1,887.56)  3,279.10  (6,635.75)| 26,466.96 3,100.00 | 18,366.96
PROJECTS - RESERVES
Open Space Management Plan 2,000.00 2,000.00 6,000.00 11,000.00 2,000.00 6,000.00
Hazardous Tree Arborist Study 0.00 3,712.50 4,612.50 8,325.00 7,500.00 825.00
Hazardous Tree Removal 2,961.00 2,760.00 4,175.00 20,555.00 16,225.00 43,715.00 15,000.00| 28,715.00
Westlake Path 9,525.00 ! 0.00 0.00 0.00
Reserve Analysis Update 0.00 0.00 0.00 0.00
TOTAL 17,486.00 0.00 2,760.00 2,000.00 0.00 7,887.50 20,255.00 0.00 0.00 26,837.50 0.00 0.00 0.00 63,040.00 27,500.001 35,540.00




